Minutes Board of C & P






                                          July 5, 2023

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Wednesday, July 5, 2023, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                                   

     X  


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                     

     X 
                               
 Robert M. Wilson, Council Majority Appointee                                  

     X
                                                         

Anthony Mastantuono, Council Minority Appointee                            X             

  

Thomas Trudell, Council Minority Appointee                                      X          

                                                               

Thomas Zidelis, Finance Director   
                 X   

    


Justin Mateus, Acting Public Works Director
                                       X_______________                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Vannini, Purchasing Clerk

Robert Murray, Attorney  

City Solicitor: 


The meeting was called to order at 5:35 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on June 20, 2023.
____________________________________________________________________________________________
CHANGE ORDER:

Polyurethane Running Track Resurfacing at Cranston High School West Track, Change Order # 1 with Cape and Island Tennis and Track for repair and fill of cracking around track perimeter in amount of $4,400.00.
Mr. Marchesi: This was the edge of the track and they decided to round it off so then the water would flow out, they said if they left it the way it was the water might have been settling in there and could have went underneath the track, so we’re going to roll it off so the water rolls off the track on the right hand side. 
Mr. Trudell: So, this is above the original estimate?

Mr. Marchesi: Yes, the original was we did a bid waiver last year for $144,248.00, you’ll see it in here, and the change order is $4,400.00, and that completes the project. 
Upon motion by Mr. Mastantuono, seconded by Mr. Mateus, the change order was unanimously approved. 
___________________________________________________________________________________________
BID WAIVERS:

Police Department


BTI





(SS)

$1,260.62

Parks & Recreation


Cape and Island Tennis and Track

(SS)

$2,895.00

Public Works


RISE Engineering



(EX)

$18,286.56

Police Department


Global Technology Systems


(SS)

$1,789.40

Highway Department


J.R. Vinagro




(EX)

$1,000.00

Highway Department


Cintas





(SS)

$2,000.00

Highway Department


ATS Equipment




(EX)

$2,500.00

Highway Department


Warwick Winwater



(EX)

$3,000.00

Highway Department


Pro Tool & Supply Inc.



(EX)

$4,000.00

Highway Department


P.J. Keating




(EX)

$10,000.00

Highway Department


Narragansett Improvement Company LLC
(EX)

$10,000.00

Building Maintenance


General Glass Services Inc.


(EX)

$2,000.00

Building Maintenance


J & S Houle Lock Service


(EX)

$3,000.00

Building Maintenance


Rochester Midland Corp



(EX)

$5,000.00

Building Maintenance


Unifirst 




(SS)

$6,000.00

Building Maintenance


Ready Refresh




(EX)

$6,000.00

Building Maintenance


Bell Simmons




(EX)

$10,000.00

Building Maintenance


Northeast Electrical



(EX)

$10,000.00

Building Maintenance


Griggs & Browne Co Inc.


(EX)

$10,000.00

Building Maintenance


Industrial Refrigeration



(EX)

$15,000.00

Building Maintenance


TJ Russell Supply



(EX)

$15,000.00

Police Department


Defense Technology



(EX)

$4,139.25

Parks & Recreation (Ice Rink)

Aramsco Inc.




(EX)

$738.61

Parks & Recreation (Ice Rink)

Farmer Brown Services



(SS)

$856.60

Parks & Recreation (Ice Rink)

Metro Fire USA Protection Inc.


(SS)

$1,119.00

Parks & Recreation (Ice Rink)

Red Lizard Media



(SS)

$2,000.00

Police Department


Blue Tier Tactical



(EX)

$1,200.00

Police Department 


SafariLand




(SS)

$6,600.00

Parks & Recreation


AAA Mobile Warehouse


(EX)

$2,160.00

Parks & Recreation


Central Turf




(EX)

$5,000.00

Parks & Recreation


Cintas





(EX)

$1,200.00

Parks & Recreation


Columbus Door Co.



(EX)

$3,000.00

Parks & Recreation


Cranston Paint




(EX)

$1,500.00

Parks & Recreation


Durfee Hardware



(EX)

$6,000.00

Parks & Recreation


EZ Dumper




(EX)

$2,500.00

Parks & Recreation


Fence America




(EX)
             $20,000.00

Parks & Recreation


Kent County Lawnmower


(EX)
             $22,000.00

Parks & Recreation


Pioneer Athletics



(EX)
             $15,000.00

Parks & Recreation


Siteone Landscaping



(EX)
             $10,000.00

Parks & Recreation


TJ Russell




(EX)

$7,000.00

Parks & Recreation


Turf Products




(EX)

$5,000.00

Mr. Marchesi: So the Board knows, what we do in the beginning of the fiscal year is we try and do a lot of blanket purchase orders, so they don’t keep coming back to the Board with their bid waivers, so a lot of these should be hopefully for the year. 
Mr. Trudell: The one for Columbus Door, it says change the locks- do they change the locks every year?
Mr. Marchesi: That’s usually for the doors for Parks and Rec, they’ll fix them. 

Mr. Trudell: So that’s a blanket for the year?

Mr. Marchesi: Yes, all these are blankets, except the ones for the Police Department, some of them are technology, a few of the Ice Rink are for services rendered. Anything with zeroes at the end should be a blanket. RISE Engineering that’s for three months, we’re going to go out to bid for that for the streetlight maintenance. P.J. Keating and Narragansett is where we get our asphalt to do the potholes for the summer. 
Mr. Trudell: Kent County lawnmower, there was only one bidder on that?
Mr. Marchesi: They buy them from Kent County and usually Kent County services them. This is the big lawnmowers.
Mr. Trudell: And what was the budget last year on that?

Mr. Marchesi: It was around the same. Probably a little less, maybe 15, 20. The Pioneer Athletics, the paint, that’s for the year. They came to us a couple times last year, so I just told them to do one this year. 
Mr.  Trudell: Durfee for supplies, can you explain what that means?

Mr. Marchesi: Usually that’s anything that they need during the day, since it’s local, if they had to get a rake, a shovel, any supply they needed from Durfee’s. They also sell other supplies that the Parks and Rec department uses. Again, that’ll be for the whole year. Cintas is usually the first aid, Industrial is our HVAC repair person, TJ Russell is where we buy our janitorial supplies, Bell Simmons is where we get our plumbing supplies, Northeast Electrical is electrical supplies. Highway we’ve been using all those people for years, they’ll rent cutting machines or they’ll use Warwick Winwater for the stormwater drains. J & S Houle is our locks, Building Maintenance uses them. 
Mr. Trudell: The Cape and Island, it says power washing, the drainage ditch?
Mr. Marchesi: Yeah, that was our responsibility but we had them do it since our power washer wasn’t sufficient, before we started to do the track.
Mr. Zidelis: In the original award to do the work it was our responsibility to get the whole track power cleaned up, so we acknowledged that they came in and that’s ordinary maintenance not part of the capital.

Mr. Trudell: Okay.

Mr. Marchesi: Instead of using bond money we used operating money to cover that, that’s why it’s under a bid waiver. 

KEY CODE 
 (3Q = three quotes; SS = sole source; EX = exception; EM = emergency).
Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:45 P.M. 
Mark J. Marchesi

Purchasing Agent 
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3

